
 

Swanzey Planning Board Agenda 
March 12, 2026 

6:00 PM  
 
A regular meeting of the Swanzey Planning Board will be held on Thursday, March 12, 
2026, at 6:00 p.m. The meeting is upstairs at Whitcomb Hall (17 Main Street, Swanzey). 
The meeting will also be live streamed on the Town of Swanzey’s YouTube page. More 
information on public access to the meeting is available on the Town’s website at: 
www.swanzeynh.gov.  
 
1) Call to Order  

 

2) Approval of Minutes  

A. February 26, 2026 

 

3) Public Hearings 

A. PB 26-004: Site Plan Review – Aolin Properties have submitted a site plan review 

application on behalf of A&O Canine Co. to use the existing structure as a dog 

daycare and kennel. The property is located at Tax Map 106 Lot 53 in the Business 

District. 

 

4) Discussions/Other Business 

A. Election of Officers 

B. Site Plan Review Regulations Discussion 

 

5) Adjournment 
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Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – February 26, 2026 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00pm by Chair Scott Self. The meeting 
was held at Whitcomb Hall and online for the public. Other members present: Vice Chair Michael York, 
Victoria Ames, Richard Lane, Brandon Self, Alternates Stacey Goodale, Jane Johnson, Charlie Harbeck, and 
Selectman’s Representative Mark LaBelle. Also present was Town Planner Adam Paquette and Recording 
Secretary Susan Ells.  
 
The Chair called the roll and read the agenda for the evening. A quorum was present.   
 
Absent: Mark Scalera 
 
SEATING ALTERNATES: 
The chair seated Jane Johnson for Mark Scalera. 
 
Others Present: 
Kai Kraemer with FACT TV. Curtis and Joanne Mead, Wendy Pelletier, Gary Coburn, Ron Algeni (for Richard 
Algeni), David Devoid and Bill Hutwelker. 
 
REGIONAL IMPACT 
A Motion was made by Richard Lane that there was no regional impact. There was a second by Brandon 
Self.  All were in favor. With no further discussion, the motion passed.  
 
MINUTES: 
The meeting minutes of February 12, 2026 were considered. A motion was made by Michael York to 
approve the meeting minutes as presented. There was a second by Richard Lane. Chair Self recommended 
a change to the last line of the meeting; the rest of the Board agreed with the change. With no further 
discussion, the motion passed as amended.  
 
APPLICATIONS AND PUBLIC HEARING(S): 
A. PB 26-002: Boundary Line Adjustment – Cardinal Surveying and Land Planning have submitted a 

boundary line adjustment application on behalf of Joanne & Curtis Mead and the Town of Swanzey. The 
application proposes an adjustment to the shared boundary between Tax Map 235 Lots 72 & 73. Both 
lots are located in the Residence District. 
 
Wendy Pelletier from Cardinal Surveying was hired by Curtis and Joanne Mead to find boundary lines 
on their property to determine ownership of trees on or near their property line. In the process, one 
boundary pin was not located; the line was projected based on the 1982 survey and discerned the 
surveyor did not consider the granite posts as part of the boundary line; this resulted in the posts and 
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some graves being located on the Mead’s property. They are requesting a boundary line adjustment to 
move the line so that the graves are appropriately located in the cemetery.   
 
Chair Self asked for questions. Being none, he closed the public hearing at 6:06pm. 
 
Michael York made a motion to approve the application for the boundary line adjustment. Brandon Self 
seconded the motion. All were in favor and the motion passed unanimously. 
 

B. PB 26-003: Minor Subdivision – Cardinal Surveying and Land Planning have submitted a minor 
subdivision application on behalf of Richard Algeni to subdivide the lot located at Tax Map 104 Lot 10. 
The property is located in the Village Business District I. 

 
Wendy Pelletier of Cardinal Surveying represents Richard Algeni who has applied for a minor 
subdivision on his property. The minimum lot size within the district is a half-acre and the minimum 
frontage is 100 feet. The lot with the existing dwelling would be .74 acres in size with approximately 
159 feet of frontage on Sylvan Way. The existing dwelling and shed would meet the 20-foot side/rear 
yard setback requirements from the proposed property line. The new proposed lot would be .82 acres 
in size with approximately 141 feet of frontage on Sylvan Way. Both properties would be connected to 
town water/sewer. 
 
The applicant requests waivers on the plat checklist #12, 14, 15, and 17. 
 
Michael York made a motion to grant the waivers as it would not have adverse impact on public health, 
safety, or abutting properties, and that granting the request is consistent with the intent and purpose 
of the rules waived. Brandon Self seconded the motion. All were in favor and the motion carried.  
 
Jane Johnson made a motion that the application is complete to proceed to the public hearing. Mark 
LaBelle seconded the motion. With no further discussion, the motion carried unanimously. 
 
Chair Self opened public hearing at 6:10pm.  
 
Wendy Pelletier presented the site map to the Board and described the desired subdivision. 
 
Chair Self asked for public input. David Devoid is an abutter and asked to review the map; Wendy 
Pelletier described the proposed subdivision to Mr. Devoid.  
 
Since there were no further comments or questions, Chair Self closed the public hearing at 6:12pm and 
asked board for any discussion, saying he feels it meets all requirements. The Board agreed.  
 
Michael York made a motion to approve the application; Victoria Ames seconded. All were in favor and 
the motion carried unanimously. 

 
Discussions and Other Business: 
A. Site Plan Review Regulations Discussion 
The Board reviewed the suggested revisions to the Site Plan Regulations.  
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B. Municipal Planning Assistance Agreement 
Adam Paquette explained the agreement and asked the board to review it before the next meeting and to 
let him know if there were any questions. 
 
ADJOURNMENT 
A motion to adjourn was made by LaBelle. There was a second to the motion by Brandon Self with no 
further discussion. All were in favor and the motion passed. Adjournment occurred at 6:37pm. 
 
Next Meeting:   March 12, 2026 
 
 
Respectfully Submitted, 
 
Susan Ells, Recording Secretary 
 
Approved on  
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TDD ACCESS: RELAY NH 1-800-735-2964 

Memorandum – Office of Planning and Economic Development 

TO:  Planning Board 

FROM: Adam Paquette, Town Planner 

DATE:  March 9, 2026 

RE:  Site Plan Review Application #26-004 – Aolin Properties – Tax Map 106 Lot 53 
 
Summary:  

Aolin Properties, acting on behalf of A&O Canine Co., has submitted a site plan review application to 
convert the existing structure at Tax Map 106, Lot 53 into a dog daycare and kennel. Located within 
the Business District, the proposal includes the construction of a fence along the building's southern 
perimeter.  
 
The applicant is requesting waivers for items 13–17, 19, 20, 22, 23, and 25; detailed rationales for 
these requests are provided in the application checklist. 
 
Development overview: 
 
The two acre subject property is located on the west side of NH Route 12, featuring 205 feet of 
frontage and a shared access point with Tax Map 106, Lot 54. The site currently includes a one-story, 
1,800 square foot structure. 
 
While previous site plans were approved for the property, they do not satisfy modern regulatory 
requirements. The current proposal introduces a 5-foot chain link fence within the "lean-to area" on 
the south side of the building. However, the exact setback from the property line remains unclear. 
 
Applicable Ordinances and Regulations: 
General 
 
Off-Street Parking 
The ordinance doesn’t offer much guidance for this specific use, but the closest proximity may be 
“personal services”, which requires 1 space per 250 square feet of gross floor area. This would place 
the required parking spaces at 7, one of which must be ADA compliant. 
 
Signage 
There is no proposed signage at this time.  Future signage will require permitting prior to installation. 
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Site Plan Review Regulations: 

Many of the site plan review regulations may not apply because this is a new use going into an existing 
structure. The structure and infrastructure are already in place and functioning. 

2. Off-street parking and loading requirements 

o Current plans fail to indicate the number of parking spaces. 

o A minimum of seven (7) spaces is required, including at least one (1) ADA-compliant spot. 

o All parking must adhere to Section VIII, Article 2 of the Site Plan Review Regulations. 

5. Landscaping and Screening 

o Provisions are subject to the Planning Board's discretion. 

o Staff recommends adding screening for the proposed fence area if existing vegetation is 
insufficient. 

9. Pollution Control 

o The application must explicitly detail methods for animal waste removal. 

o Potential noise impacts related to the kennel use must be considered and mitigated. 

10. Handicapped Persons 

o Neither the existing nor the proposed site plans demonstrate compliance with handicapped 
accessibility standards.  

 

Legal Notices and Department Head Review:   

Notice of the public hearing was mailed to abutting property owners on February 24.  The notice was 
posted in three public places and on the Town’s website on the same day and notice was published 
in the Keene Sentinel on March 7. 
 

Department Heads were notified of the application on February 25. Comments are compiled below. 

Staff Comments: 

1. Parking must be clearly delineated on the site plan, including one ADA compliant space 
2. Screening should be provided between the proposed fenced area and surrounding 

properties/roadway 
3. Applicant should demonstrate how they will dispose of animal waste. 
4. All local, State, and Federal Permits as required 

Conservation Commission 

1. It appears there is a brook in the rear of the lot. How will they be using the lot for dogs? How 
far back will the fencing go, and what’s the topography? 

2. How will they dispose of animal waste? 

Attachments: 

1. Tax Map 
2. Application 
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SITE*PI,AN REVIEW APPLICATION
TOWN OF SWANZEY {REV. 5/4/OO)

APPLICANT NAME

Aolin Properties, LLC
ADDRESS

PO Box 429 Keene NH 0343I
PHONE #

603-313-6290

OcT 0g 20tl

tf,
tq

S'tuVANZEYOFTOWf{

MAP #

I9
LOT #

65- I
ZONING DISTRICT

Business

ADDRESS OF LOT FRONTAGE

223 Monadnock Hi
OWNER.OF LOT

205',

PHONE #

603-3 13-6290Aolin Properties, LLC
ADDRBSS FAX #

603-499-8 154PO Box 429, Keene NH 03431
AREA OF LOT (SQ. m.) (ACRES)

2 Acres

PROJECT NAME

Tool Storage Shed

DOMTNANT SOIL TYPE (FROM USGS SOIL SURVEY)

l42B Monadnock Fine Sandy Loam, Very Stony
pRoposED PERMITTED USE (FROM PERMITTED USES IN ZONING ORDiNANCE)

Commercial Business

IRAFFIC VOLUMF (CARS PER DAY ON ADJACENT MA.JOR STREETS)

Old Monadnock Highway 14,235

PROJECTED NUMBER OF VEHiCLE MOVEMENTS ON AND OFF PROPERTY PER DAY

IO-12

TOTAL PARKiNG SPACES PROVIDED

15 Each

cRoss FLooR AREA OF EXISTING BUILDINGS (SQ. FT.)

1,800
t,

Page 1 - Swanzey Site Plan Review Application
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SITE P. i"AN REVJEW APPLICATION
TOVfN OF SWANZEY {REV. s/4/OOl

GROSS FLOOR AREA OFADDITION(S) {SQ. FT.)

None
GROSS FLOOR AREA OF NEW BUTLDTNGS (SQ. FT.)

720SF Open Unheated Shed

TOTAL NUMBER OF EMPLOYEES

I2
NUMBER OF SHIFTS

1

HOURS OF OPERA?ION

6:30am-5:3 opm
APPLICANT'S REQUEST, The Applicant, seeking a site plan review, requests that the Planning Board review
the following su_bmitted information. Information as presented is intended to supplement and-expiain any
plans submitted and the Applicant.represents that to the best of his lcrowledge ina rcUef, the information is
being submitted in accordance with the Site Plan requirements of the Town oiSwffrzey.

OWNER'S CONSENT: The Owner consents to the submission of the within Site Plan Review Application by
the Applicant and agrees that the information presented herein is accurate

owNnR's NAME (pzuNTEDl .OWNER€ STGNATURE / DATE

Danial Lang
APPLICAN?'S NAME (PRINTED} DATE

' ,Daniel Lang
3

PLANNING BOARD APPROVAL/ DENLAL/ COMMENTS.

SIGNATURE OF CHAIR DATE

SPECIAL INSTRUCTIONS. Abutters: Attach a separate sheet listing Town of Swanzey Tax. Map and lnt
l{umber, name and address of all abutters, i:rcludi:rg thcse across a street, brook or ltrea-rit" Na:nes shor:ld
be those of current owners as recorded in the Tax Records.

SIGNATURE OF CODE ENFORCEMENT OFFICER.

Page 2 - Swanzey Site Plan Review Application

18



MD D
OA A
NTY

E

STATE OF NEW HAMPSHIRE, DEPARTMENT OF TRANSPORTATION. BUREAU OF TRAFFIC
IN COOPERATION WITH U.S. DEPARTMENT OF TRANSPORTATION FEDERAL HIGHWAY ADMINISTRATION

AUTOMATIC TRAFFIC RECORDER DATA FOR THE MONTH OF JUNE 2013
82 441053 SWANZEY. NH 12 (MONADNOCK HWY) SOUTH OF RUST WAY RD

2t22t2016

12AM 1AM 2AM 3AM 4AM 5AM 6AM 7AM 8AM gAM 10AM11 AM12PM 1PM 2PM 3PM 4PM sPM 6PM 7PM 8PM gPM 10PM11 PM Total
110 87 46 27 37 101 256i 333 509 727 888 894 1075 1062 1006 932 929 806 673 594 472 326 183 110 12183691

643
654
665
676
687

43 66 54 50 107 281 637 '1069 896 722 802 808 948 931 1025 1159 1269 1243 729 512 451 298 196 11 14411

70 44 38 49 118 264 640 1069 920 821 813 826 908 913 959 1110 1349 1269 785 658 486 355 167 121 14752
74 53 52 58 121 271 646 1075 950 799 808 906 989 933 10'12 1117 1288 1243 747 550 487 322 170 108 14779
76 73 50 58 106 255 600 1008 939 848 979 996 1099 1042 1165 1245 1353 1220 801 579 405 306 203 1 15546

95 52 60 36 50 116 197 452 654 905 1045 127't 1173 1193 1074 1040

AVERAGE

943 855 702 524 440 405 283 179 13744

TYPE STATION

82 441053

MONTH

June

PEAK HOUR VOLUMES:

YEAR

2013

NO.
DAYS

6

AVERAGE
SUNDAY

12183

PERCENT
GAIN

PERCENT
LOSS

AVEMGE
WEEKDAY

14872

AVERAGE AM

1055

AVERAGE
SATU

1

COMPUTED
VOLUME

427075

SUNDAY

WEEKDAY

SATURDAY

727

905

AVERAGE MIDDAY:

1075

987

1271

AVERAGE PM:

1 006

1315

1074

AM-6AMTOlOAM
MIDDAY. 10 AM TO 2 PM

PM-2PMTO8PM

14236

L
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Property Location: 223 M ONADNOCK HWY
Vision ID:765 Account #630

MAP lD: l9l 651 ll I
Bldg #:

Bldg Name:

Sec #: 1 of lCardlofl
State Use:3320

Print Date: 08 12812011 09:501of1

CAN

40

60

BAS

,TINAED)

Description

Percentase
100

,oN

OB-OUTBUILDING & YARD ITEMS(L) / XF-BUILDING EXTRA FEATI
4or ValLre

i,800

rlpnrpe Valuc
100,404

3,570

6Cnd
100

s5.78
I r.l6

Desarinlion

Cnd

Unit t

Adj. Base Rate:

Replace Cost
AYB

Dep Code
Rernodel Rating
Year Remodeled
Dep%
Functional Obslnc
External Obslnc
Cost Trend Factor
Condition
% Cornplete
Overall % Cond
Apprais Val
Dep % Ovr
Dep Ovr Comment
Misc Lnp Ovr
Misc Lnp Ovr Comment
Cost to Cure Ovr
Cost to Cure Ovr Comment

Ch

Dn Rt
t

Eff. Area

Ccl.Element

C(

Vr
t997

I ,800
320

Code

3320

3,850.00

ON DETAIL
Description

strial

h/F Gls/Cmp

Finished

Air-Duc
one

REPAIR

Only

Livins Area
1,800

Jnits
I

JB
B

iub Descrint

Dpceri nlinn
First Floor
Canopy

iuh

ch.

LIFT-LIGHT

cd.

413

96

03

I
I
15

03

03

01

05

03

02

04

01

3320

00

1

00

03

01

02

01

10

0

Element

tyle
Vlodel

3rade

itories
)ccupancy
tsxterior Wall I
3xterior Wall 2
Roof Strlcfure
R.oof Cover

lnterior Wall I
interior Wall 2

lnterior Floor i
lntedor Floor 2

Heating Fuel

Heating Type

A,C Type

Sldg Use

Iotal Roorns

fotal Bedrms

lotal Baths

Heat/AC

Frarne Type

Baths/Plumbing

3eiling/Wall
Roorns/Pftns

Wall Heiglrt

% Cornn Wall

Code
BAS
CAN

lode
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SECTION VII ARTICLE 6 EXISTING LANGUAGE SECTION VII ARTICLE 6 PROPOSED LANGUAGE Notes

6. Approval

a. The Planning Board may attach such conditions to the approval of the
application as it deems reasonable and necessary to ensure that the
proposed use will be consistent with the purpose and intent of these
regulations. Bonding may be required to ensure the completion of utilities
and other amenities.

MOVED TO SECTION VII, ARTICLE 7.a

b. No substantial deviation from plans as approved shall be permitted
without the approval of the Planning Board. “Substantial deviation” will
be monitored by the Code Enforcement Officer and/or Planning Board
designee and determined by the Planning Board.

MOVED TO SECTION VII, ARTICLE 7.a(i)

b. No substantial deviation from plans as approved shall be permitted without the 
approval of the Planning Board. “Substantial deviation” will be monitored by the 
Code Enforcement Officer and/or Planning Board designee and determined by the 
Planning Board.

a. No substantial deviation from plans as approved shall be permitted without the approval of 
the Planning Board. “Substantial deviation” will be monitored by the Code Enforcement Officer 
and/or Planning Board designee and determined by the Planning Board.

c. Site Plan approval will be valid for one year after the date upon which the board 
voted to approve provided that:

b. Site Plan approval will expire after a period of one (1) year following the date on which the 
Board votes to approve or conditionally approve the application. Within this one-year period, 
active and substantial development must occur. For site plans approved in phases, a 
determination of active and substantial development shall apply to the phase currently under 
approval. If a bond or other security is required in connection with such approval, such bond or 
security must be posted. Active and substantial development shall include one or more of the 
following, at the Planning Board's discretion: 

     i. Active and substantial development or building shall begin on the site by the 
owner or the owner’s successor in interest in accordance with the approved plan 
within 12 months after the date of approval, or in accordance with the terms of the 
approval, and if a bond or other security to cover the costs of roads, drains, or sewers 
is required in connection with such approval, such bond or other security is posted. 
“Active and substantial development or building” will be monitored by the Code 
Enforcement Officer and/or Planning Board designee and determined by the 
Planning Board.

     i. Site preparation activities, including movement of earth, excavation, clearing, logging, as 
well as installation and maintenance of erosion control measures. Activities must be conducted 
in conjunction with and in furtherance of the approved development. 

     ii. Development remains in full compliance with the public health regulations and 
ordinances specified in this section.

     ii. Construction and/or installation of roadways or accessways constructed to at least a gravel 
base, building foundations, slabs, or footings in accordance with the approved plans.

     iii. At the time of approval and recording, the plat or site plan conforms to the 
subdivision regulations, site plan review regulations, and zoning ordinances then in 
effect at the site of such plat.

     iii. Construction and/or installation of basic infrastructure intended to support the 
development, such as drainage and utilities installed in underground conduit and prepared for 
future connection in accordance with the approved plans.

     iv. As part of its approval of a plat or plan, the Planning Board may, with due 
regard to the scope and details of a particular project, specify the threshold level of 
work which shall constitute active and substantial development or building for 
purposes of fulfilling paragraph i of this section, or may for good cause extend the 12- 
month period set forth in paragraph i.
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     v. After vote of approval, the approval becomes effective when three (3) copies of 
the Site Plan are signed by the Chair of the Planning Board. No Site Plan shall be 
signed until all conditions relative to the approval are placed on the plan, the Board 
receives final unconditional approval from the Swanzey Fire Department and the 
plan is signed by a registered engineer or surveyor.

c. No certificate of occupancy shall be issued until two (2) copies of the Site Plan are signed by 
the Chair of the Planning Board. No Site Plan shall be signed until all conditions relative to the 
approval are placed on the plan, the Board receives final unconditional approval from the 
Swanzey Fire Department, and the plan is signed by a registered engineer or surveyor.

Costs of engineering, legal fees, etc., shall be borne by the applicant. A security bond 
may be required to guaranty performance of the applicant’s application described 
herein.

d. A minimum of thirty (30) days prior to the expiration of approval, an applicant may request a 
one-time extension of one (1) year for meeting active and substantial development from the 
Planning Board. The applicant shall demonstrate the necessity of the extension and provide an 
update to the Board about the status of the project

e. Costs of engineering, legal fees, etc., shall be borne by the applicant. A security bond may be 
required to guaranty performance of the applicant’s application described herein.

7. Conditional Approval

a. Pursuant to RSA 676:4I(i), the Board may grant conditional approval of a site plan 
application without further public hearing only when such conditions:

NO CHANGE

basing this sections language and structure more on 
the RSA section. It's possible it may be more prudent 
to delete all this language and say "conditional 
approvals may be issued pursuant to RSA 676:4.I(i)."

     i. Are administrative in nature; NO CHANGE

     ii. Involve no discretionary judgement on the part of the Board; or NO CHANGE

iii. Involve the application's possession of permits and approvals granted by other 
board or agencies, such as the Department of Transportation, the Wetlands Board, 
or Water Supply and Pollution Control Division

     iii. Involve the application's possession of permits and approvals granted by other boards 
or agencies

b. If a conditional approval has been granted pursuant to 7.a in this section, the 
conditions shall be met within one year after the date upon which the board voted to 
approve, otherwise the approval is null and void.

     iv. If a conditional approval has been granted pursuant to 7.a in this section, the conditions 
shall be met within one year after the date upon which the Board voted to approve, otherwise the 
approval is null and void.
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c. All other conditions shall require a public (compliance) hearing and notice as 
provided in RSA 676:4.I(d).

b. All other conditions shall require a public (compliance) hearing and notice as provided in RSA 
676:4.I(d)

c. The Planning Board may attach such conditions to the approval of the application as it deems 
reasonable and necessary to ensure that the proposed use will be consistent with the purpose 
and intent of the regulations in Section VII, Article 6 . Bonding may be required to ensure the 
completion of utilities and other amenities.

 Doesn't the language above render this section 
useless? Section VII, Article 7.b would state "All other 
conditions shall require a public (compliance) hearing 
and notice as provided in RSA 676:4.I(d)" Proposing 
we remove these two sections.

     i. Public (compliance) hearing will be required within one (1) year after the date upon which 
the Board voted to approve with conditions, otherwise the approval is null and void. All 
conditions shall be recorded on the site plan prior to the compliance hearing.

RSA 676:4.I(i) in its entirety:                                                                                           
(i) A planning board may grant conditional approval of a plat or application, which approval shall become final without further public hearing, 
upon certification to the board by its designee or based upon evidence submitted by the applicant of satisfactory compliance with the condi-
tions imposed. Such conditions may include a statement notifying the applicant that an approval is conditioned upon the receipt of state or 
federal permits relating to a project, however, a planning board may not refuse to process an application solely for lack of said permits. Final 
approval of a plat or application may occur in the foregoing manner only when the conditions are:

(1) Minor plan changes whether or not imposed by the board as a result of a public hearing, compliance with which is administrative and 
which does not involve discretionary judgment; or

(2) Conditions which are in themselves administrative and which involve no discretionary judgment on the part of the board; or

(3) Conditions with regard to the applicant's possession of permits and approvals granted by other boards or agencies or approvals granted 
by other boards or agencies, including state and federal permits.

All conditions not specified within this subparagraph as minor, administrative, or relating to issuance of other approvals shall require a hear-
ing, and notice as provided in subparagraph I(d), except that additional notice shall not be required of an adjourned session of a hearing with
proper notice if the date, time, and place of the adjourned session were made known at the prior hearing.
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